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A day in the life of 

an EDI Message
From purchase order to invoice, automated, standardized, and fast
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Transaction Flow

01 EDI 850

Purchase Order

Buyer sends item numbers, quantities, prices, and 

requested delivery dates to the supplier.

Buyer Supplier

EDI 997 functional acknowledgement sent back automatically.

02 EDI 860

Purchase Order Change (if needed)

Buyer sends amendments, item updates, quantity

adjustments, or date changes, before the order is

confirmed.

Buyer Supplier

EDI 997 acknowledgement returned.

03 EDI 855

Order Acknowledgement

Supplier confirms, rejects, or propose changes to 
the order. Both parties must agree before goods 
move.

Supplier Buyer

EDI 997 acknowledgement returned.

04 EDI 856

Advance Ship Notice (ASN)

Supplier notifies buyer that goods are dispatched, 
include tracking info, carrier details, and packaging 
structure so the warehouse can prepare.

Supplier Buyer (via carrier)

EDI 997 acknowledgement returned.

05 EDI 810

Invoice

Supplier requests payment, item prices, totals, 
taxes, and terms flow directly into the buyer’s ERP 
for automated reconciliation.

Supplier Buyer

EDI 997 acknowledgement returned, transaction complete.

How EDI automates the process

01 . Prepare 02 . Convert

Your ERP or business system 
generates the document (e.g. 

a purchase order).

EDI translation software formats it 
into a standard like ANSI X12 or 
EDIFACT.

03 . Transmit 04 . Integrate

Sent securely over AS2, MFT, or a 
VAN to the trading partner.

The recipient’s system translates 
and ingests the data automatically 
into their workflow.

Benefits

Faster Transaction

Real-time data movements, no 

manual input delays or paper trails.

Fewer Errors

Standardized transfers eliminate 

typos, duplicates, and missing 

fields.  

Better Visibility

Track every transaction phase,

easier oversight and faster issue

resolution.

Stronger Partnerships

Reliable, clear communication 

builds trust between trading 

partner. 
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